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.h.DD.RE....if:i OF t.Lil.YOS. :6IFF AT THE CONCLUSION 
01', HIS 'l'LR.·i OF OFFICB i.S i'IIAYOR 

-1 1i.t ~ . 

' 
For the last two ye~rs, I have enjoyed the privileges 'antl the responsibilities 
of the office of Mayor of Fort Erie, and now, with regret, I find :wyself cora­
pelled to retire fror.1 active pc .. rticipation in mm.icipol affairs. 

During those two yen.rs , I h<.::ve had the good fortune of being able to rely upon 
a very able, energetic L:.Ild forw...;.rd-looking Council who h.s.ve been so zecJ.ous in 
the performance of their duties that they hc.ve held i!lore ueetings, regular and 
special , thc.n any other Council i n t he history of Fort Erie. During those two 
yec.rs, end through these num·erous meetings, this Council evolved a.nd estcblished 
certain fundc.mentc:.l policies of adrJinistr ation which they found essential to 
sound civic goverru:ient, end I would like to t:ike this opportiini ty of outlining · 
what these policies were, how they have been applied, encl the rcsul ts they have 
produced. 

(1) One of these fundamental policies was .recognition cf the fact thn.t it is 
the duty ·or your Council to use every mecLIJ.s avc.ilctble to keep the public fully 
cnd continuously informed of u.11 aspects of muni.ciprJ. business. Your Council 
therefore providecl reporters in advruic0 with copies of cll correspondence and 
reports coming before the Council for ccnsider~tion and cJ.so with copies of 
the minutes of such meetings as soon a.a they vmre prepm·ed. Your Council hn.s 
been careful to advise the press whenever possible, of the holding of specicl 
meetings end hc.s requested reports from cJ.l dep~rtments und~r its control, in­
cluding monthly budget stc.tements, so th~t every c.spect of our oper2.tions can 
be brought before the public and, when necessnry, your Council went on the air­
waves to- broadcc.st to the people of Fort Erie. As c. .result of this policy, 
your Council hc.ve enjoyed the confidence end co-oper~tion of the locc.l press, 
who hc.ve very genera.llsly devoted a gre~t decl of valuable space to municipal 
affairs~ 

(2) Another fundc.mantcJ. policy of your Council h~s been their belief that it 
vms their flrii:ilc.ry duty to conduct the affo.irs of this municipnli ty so as to 
prevent t~tion from increasing to the poi nt wl-:ere it dtscour2.ged the growth 
of the municipality end yet, at the sc.ma t i r1e, maintain c. high level of public 
services. In c.ttempting to c:;.rry out this policy, your Council was hCl.ilpered 
by the fc.ct thct they control only one-third. of the expenditures in the rJJun":"' 
icipality. .Annual payments of interest cnd principc:J. on our he&vy debenture 
debt, the County Cobncil levy, ~d th& levy of the Boardof .Education account 
for roughly two-thirds of our expenditures . Your Council W<:?.S cl so faced with 
the problem of increasing costs .of c.dlilinistrc..tion due to the increc.se in the 
cost of living. Nevertheless your Council , £:.fter c:. ct:reful 2.ppra.iscl of the 
financil'..1 po·si tion of the municipnJ.i ty,, proc~ed~d to cc.rry out this policy a­
long several lines: 

(c.} Your Council has impressed on the County Council end on the Boa.rd of E.d-
' uc2.tion its convictivn that these two bodies share with ycur Council the re­
sponsibility for holding down trumtion by avoiding nny expenditure which was 
not essenticl. to .enable them to perform their respective functions c.dequt:tely 
c.nd efficiently. 

(b) Your Council hes been diligent in exploring c.11 possible mec.ns of rais-
ing new revenue by direct , end inclirect me<:.ns. 1 · ... 

Directly new revanues W<;re rc..ised by the inskllc.tic-n of perking ueters v1.hich 
to tlc.te hcve produced tha ne>t su;.~ of $ 12,854.00 of wh:!.ch ;.,i> 67 94?.00 represent s 
our investment in perking meters end Y, 5,907 .00 r<3presents 1.;onies pu.id into the 
genercl fund. Your Council also were quick to qualify th0 municipcli ty for c:.:ny 
money grcnts c:..vnilable from the Provincid Goverru::ient. Thus tha .Arena COi:miission 
wr,:.s dissolved llild set up in u. manner which c:,,uclifiedthe rmmicipcJ.i ty for a gra.nt 
of $ 5,000.00. Pensions were instituted this yecr in t:iLle to ~uc.lify for o. grc.nt 
<"!Cj_U..c.l to 25% of police expenditures in 1948. .And presently, we c.re negotin.ting 

.r c. grant of £.pproximc.tdy ~ 10,000.00 in connection with c. scheme of provin-
c.id to municipclities erecting fedorcl government housing in 1948. .... 
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In&irectly, your Council trieG. to rc.isa ll<:ffl revenuas by enccurc.ging the _building 
of new ho.rues b.y . the. federcJ. gov.:;rnuent end by pri vc.. tu builders, r!.ncl by supporting 
the efforts of the Gren tar Fort Erie· Chi::.mber of Commerci.:: to bring in new business 
end industry. Ycur Council hns c.lwo.ys rel.lized that the L1ost effective w:i.y of 
holding down tc.xo.tion is to tum unproG.uctive vc..cc.nt t04fm l:J.nd into true-revenue 
producing homes, businesses, and fc.ctories. To thn.t en<l, your Council pressed 
Centr~.l Mortga.ge ·end Housing. to build J5 new hones, instec.d of thd 25 they had 
originully intended. Your Council encuuraged private building by reducing the 
St.le price of any lut which wuuld be built Upon, and l'-re presently pushing the 
building •.f c. new subdivision on Highlcnd Avenue despite mc;ny discouraging set­
bo.cks. Lnstly, your Council g&ve the Greeter Fort Erie Chrunber of Commerce an 
annucl. grll.nt of $ 500.QO c.nd cppointed their nc.naging director Industricl Cofil-
missioner for the Mu."liciplllity. ' 

That these mec.sures have hud some beneficicl effect mcy be seen from the fa.ct 
that whereas our population w~s 7,258 in 1946, end dropped to 7,244 in 1947, in 
194S it climbed to 7,451, mid this yec.r it is close to 7,600. At the stltla time., 
the value of building peroi ts grc.nted annually has, in the first 11 months of 
this yeo.r/:rec.ched c. record total of $ 590,000.00. 

(c) Another mec.ns used by yc.ur Council to cc.rry out its policy of preventing 
excessive te.x.ition while maintaining rind improving public services, w~s the -in­
sti tution c>f a: .number of refon.1s in the vc.rious depa.rtr.1ents of our Dunicipr.l 
goveI'llL.1.ent designed to enc.ble the:u to provide the ~aximum in results with the 
mini:raum of expense. These reforr.1s proceadeC::. clong two sepc.rc..te lines. 

l. On the one hdd your Council attempted to reduce the cost of supplies by 
more judicious -methods of purchc.sing them. Thus the old system of buying gas 

_and oil from. ret:r.:il cutlets r:c~s cbc.ndoned, encl the aunicipcli ty purchc.sed thera 
directly fron the supplier c..t wholesule prices. Age.in, the Town Clerk wns in­
structed to so arr.3.llge the .:-~dmini~trc..tion of his office rcutine c.s to give hilil 
tiae to uct c.s purchc.sing agent for the 1;11.micipclity. Your Council felt thc.t 
centrolizing purch.c.sas c..nd pll".Illling ther.: on the basis of buying a yenr• s supply 
c. t c. tiiae shouJ.ti onk:e possible substc:.nticl economes. Pressure of other duties 
li~s prevented the Town Clerk from tc~ckling t:his problou, but it is my bope thnt 
next yec.r•s (Jouncil will 0£:.rry it through. 

~. On the othor hand c.n c..ttempt wc.s me.de to inc:i.~ec.se the productivity of our 
employees in. every branch of the udministrc.tion and to that end e. number of 
steps were tc.ken. Thus the Works Depart.went wr-s split up into o. Str~et Depnrt­
t:1ent o.nd a. Vfc..ter Department, el:.ch with its own superintencLent. The vrorking 
conditions of our employees were me.de c0L.1pnrable to those of privute industry, 
with whom we must compete for good employees, by increc..ses in stle.ries, by 
allowc.nces for overtime pay end accumulation of sick lee.vi?, by cl.lowing oore 
holiday time, e.nd lo.stly by the introduction of a syst0u of pensions. J..s a 
result, I believe thc.t in the future uUr municipolity should be -cble to com­
pete successfully with privc.te industry for th& highest type of emplcyees. 

In addition to these improveoants in conditions of eoployrJent, o. survey was 
nade of the equipuent needs of the va.riuus dep~rtm~nts en~ whorever it·wns 
f'el t thc.t o. piece of equipment woulcl pc.y for itself by s1.ving uan hours of 
lc.bour, that equipr.ient rn.s purcfil~seC:. Thus c. leclc dot;;ictor v·ff.s puxclK'..Stjd to 
eno.ble the Vlt.ter Dopartment to c.ccurc.tely loccte ler.ks c.nli. c.vcicl the expense 
incurred in digging blindly. A hydrc.ulic pip~ pusher wo.s purchr.s..;C. to a.void 
unnecessr.ry tee.ring up of roc.~.s. A new sc..ndloa.dar c.nd 3.:.ndsprec.G.cr were 
purchl'.sed c.nd the old systeti of stiverd. l:J.en lc.bori<.msly sl10v1::lling s'-·.nd into a 

•• , •. 13-o'Ql'JP.r \'nt~ clioinc.tec1. The ·~ssessr.ient offic~ c.nd the Tovm Clerk's Offi_ce 
•'v1ere pro.videC. rd th en efectric C<-J.culc:tor, ('. 1ette:.· stc.LipinL .L'iC.chifi.:l~c.J.r .. 
~~dressog1•a.ph Cnd C.. recorG.ing lilt.Chine to enc.ble thei.! tc; pruVi<.~e quickly the 
grer.t mass of dotc~ileG. dctc. neceoso.ry for business-likti civic C:.(11:'1inistration. . . 

-~tc.stly, c. study Wl.S I:!.c.de of tho co;"Jplnint of the Tomi Audi tor that thti over­
.e.c.d costs of th.;1 we.tar works Depc..rtlaent wc.s ~:>:c~ssivt.:. · YourCouncil discoverecl. 

the bc~sic rec.son for this wc.s _the exist.::nce of two sepc:rc.te punphc..uses 

"'· 
v10 sepc.rr~te vKrk crews c.ml two sepu~<.:.te sets c.,f eqUi.pr.1ent.· YcmrCouncil 

to eliuin£..te this vbstt:cle to econcmic wr.t.arweirks c~dritinistrc:.tion by 
J"lto effect c. refon:; suggest0d in 1941, but neve:r' cr~rrif.Kl out, to 

e ncrth end pu._1ph . .:.use by c0nstructiun vf c. 1411 pipe lint::: c0nnecting 
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our two tc..nks. Although the cost will be c.b0ut..; 42, 000.00, o.nnucJ. sc..vings in 
scl.c.ries f.!ld power chLrges c.mounting tc. over ~; 8,000 : 00 will ricice it possible 
to instG.l the new systen without ~:.cldine; to the tc..xpc::.yer' s lmrden. ilf3 .?.. result 
of the efforts of your Council, which I heve just outlined they succeeded in 
their policy of holding down ta.'{c:.tion Hhile mainkining c.. high level cf public 
services. h.t 'the end of i948, the finc.ncicJ. stc.tei.:ent showed r. budget surplus 
0£ ·1ii;L8,437.00 1 which helped the 1949 Ccuncil to 1.1aink .. in the sane hlill r.::.te in 

. d ';~CJ, und tho financicl statement for this ye-:.r shows the.. t, despite en expend­
{ iture .. .of ~13,000,00 to meet c. deficit in the t.mount pr0vided 1 in 1947 for thf~ 

. · cost. of building the new fire hall, thcare will b~ c.h estimatec! budget surplus . ,,, <!! . . . . . . . 
o.f ,P 8,000.00 for 1949. · .. '.:. 

-.. ._. ·~~:·~ ~ -· .· . . -... ·>.r:~~. J ... -.. - ~ : ,1 . . . . 
:~. (3]- ~-third ''f'undc.mentc.1 policy' .of Yt>ur Council wc's to introd~ce, as far as : 
·· ·poasibl.e, n system of long:..term plc.nning for th<:: gru.dur.J. improve1:1ent of c.11 

~t,.:,,'Wwn· services ruid the , bec.utification of our coJ;Jraunity. It v.ras felt thnt un 
.., . . ; .~:.; essentinl _f~~tor .. in this long .teru progrUWL1e wc.s the;: oetting up of _ a · Planning 

~~> . · . :~.:~r~· ::,;;.-'.:e ~~;· ... -~. . .: \~:' . . . ;>::··_;:.. ~r. ... .. 
, 'Jfuen the. Planning Bot.rd tackled .. the problem of plc.nning the Town to · ensu:ce tha.t 

. :._:.: 'money for' Ounicipcl projects . SUCh ~S streets, SewerJ, Wll ter ma.ins, CnG sewnge -

• 

• 

· .. ·disposci .would 'be wisely spent, mid to ensure that zoning to encourege business 
· and industry- mid protect residentirJ. G.istricts would be wisely clone, the Plo.rin...:. · 
; , ing Boarcl f'ounc! itself helpless to proceed without the advice and o.ssistunce of 
: c· c. trclned expert in town plllllilin'g with practicc.l exi)erience. Your Council 
<>therefore decided to hire the services of such an expert ct c. total cost of 

'l • · .~ __ 3 ~'~.?0 .oo 0 ::}~-·-(:-, :_ • -

YoUI' Coillicb.. ~a '6-een ~ritid.z~d.' for its decision to hire this expert. May I 
.; point ot,it thut your Council contemplated thl;;; stt:ip for two yec.rs c..nd hc.ve tr.ken 

c it only after _very_ careful :i.hvestigc..tion of the i.1ecessity of tovm planning. I 
~-. cru.1 , rewewber when your Council .was bitterly criticized for the iammer in which 
; _it. · couplet_ed. the . Arem:.., set up a · councilr.i.c.nic c.renr. co;:;uaission, and. nppointed 

· .. C.. mrJ'.!l.a,ger. The actucl results of the oper~tiOn of the Arenn. hc:ve shown that 
"~:..,_...;r;t;f &ouncil was· right ''in the decisions · it rinde then, end. I Lelieve . thc.t the 

. results of the- hiring of ~ e:;q:iert will more thc.n justify · the relc.tiveiy SL1r.ll 
·. eXJ)encliture for the services of c.n expert in Tovm PL.bning . Ifeel thc.t the 

... > s.~ .r.ue is true of the new equc.lized systGL1 ·of C.SSeSSI:.!<:mt. Tr..is :hew syster1 was 
·_ introduced through the foresight of the Council which held office iri 1944 dur-

:·irig which yec.r c wotion wc.s pr.ssed instructing the Assessor to institute it • 
. J iqwever actual- work did not begin till 1946, end it took 4 yea.rs to obtc.in tho 
~·dat~ for it. · No doubt there hc.ve bc:en errors in the r.pplicc.tion of this new 

~ ~ system of c.ssesStl0nt, but, once the necessr:.ry adjustDentsc .. re Be.de, I believe 
·,: the peopla will be quite sc.tisfied with c system which ensurES th~t c.11 ere 

:·equclly tc.xed. · 
",··.4 · 

·\In conclusion, I would like to express my grc.ti tude to the r1e11bt:rs of the 
Council during 1948 c.nd 1949 for the splendid co- operc.tion they have given me • 

, -.:.Lfeel it was c. privilege to be c.ssocic.ted with these men who hc.ve worked so . 
. unselfishly for the good of their cotJOunity, c..nd have devoted to ii! many hours 
·· of ··labour oncl worry for which they r r.rely rucei ved .Jily reward other than · the 

.. > ~a.tisfc.ction ~of cnrrJing out theil .. d.1.ity u.s citizens in democrc..cy. 
: ~ ·:~_·: . ~; .. 

. I · would cl.so lik~ to th£'llk the pl:lople of Fort Erie for the confidence they 
.. ; ~P,QV!§d in r.ie by electing oe _to this high office. I hope I have justified thc.t 

crni fi ,.., ence. 

I wish ray successor, whoever he mc.y be, u prosperous t ern of office and I hope 
he will not hesi tatG to ccJ..l upon rne if there is c.ny assistcnce · I cc.n give hio 
in ccrryine out the he~vy r esponsibility of ccting us ccpt~in of the Ship of 
StctP. of Fort Eria in tho ycc.r 1950. 

·.~ 

.1 · 



THE ,\1VN1C1PAL CORPORATlON O F THE 

ort l:rir 
Wberea~, our esteemeb colleague anb frienb 

~~--l~Ll1L.~is_~1~i!E---- ~~-
bas serbeb tbe people of tue mown of jf ort <f rie as 

.Magar 
JaJ1llil!!f- 1, 1J}48 to2Jec~ Jl4}4!) 

anb is now about to retire, tberefore be if 

l\esolbeb, that :zve) the members of the JJ;funici1val Council , of the 
To·ZV!l of F ort Erie) express to lz i1n our sincere ·zvishes f or a happy 
and SllCtessfu l future. Adopted i11 Council this 19 49. 


