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i ADDRELS OF wAYOSR ZIFF AT THE CONCLUSION
| OF HIS TER4 OF OFFICh 45 MAYOR
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For the last two years, I have enjoyed the privileges and the responsibilities
of the office of lMayor of Fort Erie, and now, with regret, I find myself con-
pelled to retire from active partieipation in municipal affairs.

During those two yecrs, I have had the good fortune of being able to rely upon

a very able, energetic cnd forw.rd-looking Council who have been so zeslous in
the performence of their duties that they have held wmore neetings, regular and
special, thcn eny other Council in the history of Fort Erie. During those two
years, and through these numerous meetings, this Council evolved and estacblished
certain fundcmental policies of administration which they found essential to
sound civic government, end I would like to tuke this opportunity of outlining
what these policies were, how they have been appliec, and the results they have
produced. :

- (1) One of these fundamental policies was recognition of the fact that it is
the duty of your Council to use every means avcilable to keep the public fully
end continuously informed of &ll aspects of municipal business. Your Council
therefore provided reporters in advance with copies of 211 correspondence and
reports coming before the Council for comsicderation and also with copies of
the minutes of such meetings as soon as they were prepared. Your Council has

. been cereful to advise the press whenever posgible, of the holding of specicl
meetings and has requested reports from 2ll deportments under its control, in-
cluding monthly budget statements, so that every aspect of our operations can-
be brought before the public and, when necessary, your Council went on the air-
waves to broadccst to the people of Fort Erie. As o result of this policy,
your Council hove enjoyed the confidence and co-operation of the loccl press,
who have very generously devotya a great decl of waluable space to municipal
affairs.

3 (2) Another fundoment:l policy of your Council hcs been their belief that it
wes their primery duty to conduct the affairs of this municipality so as to
prevent toxation from increasing to the point where it discouraged the growth
of the municipality and yet, at the same time, maintain & high level of public
services. In attempting to carry out this policy, your Council was hampered
by the fact that they control only one-thira of the expenditures in the mun-
icipality.  Annual payments of interest ond principcl on our heavy debenture
debt, the County Council levy, and the levy of the Boardef Education account
for roughly two-thirds of our expenditures. Your Council wes elsc faced with
the problem of increasing costs of administration due toc the increase in the
cost of living. Nevertheless your Council, after & careful cppraiscl of the
finaneial position of the municipality, proceeded to carry cut this policy a-
long several lines:

' (2) Your Council has impressed on the County Council and on the Board of Ed-
‘ucction its conviction that these two bodies share with ycur Council the re-

‘ sponsibility for holding down taxation by avoiding any expenditure which was
not essenticl to enable them to perform their respective functions adequotely
end efficiently. :

(b) Your Council hes been diligent in exploring cll p0931blu means of rais-
ing new revenue by direct-and indirect means. i »

Directly new revenues were rcised by the instelleticn of perking neters which

to date have pruuucaa the net sua of $ 12,854.00 of which u 6,947.00 represents
our investment in parking meters cnd » 5,907.00 represents uonies paid into the
general fund. Your Council also were cuick to qualify the municipality for eny
noney grants evailable from the Provincicl Government. Thus the idrena Conmission
wes disgolved end set up in a manner which quelifiedthe municipality for a grant
of % 5,000.00. Pensions were instituted this yecr in tiue to qualify for a grant
fqucl to 25% of police expenditures in 1948. And presently we cre negotiating

o grant of cpproximetely $ 10,000.00 in connection with & scheme of provin-
aid to municipelities erccting federcl government housing in 1948.
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Indirectly, your Council tried to raise new revenues by'enccuraging the building
of new homes by the feder:zl governiient ond by private builders, end by supporting
the efforts of the Greater Fort Eriec Chcmber of Coumerce to brlng in new business
end industry. Ycur Council has clwoeys reclized that tne most effective way of
holding down texation is to turn unproductive vecant toim land into tox-revenue
producing homes, businesses, and fectories. To that end, your Council pressed
Centr:l Mortgege tnd Housing tc build 35 new hones, instead of the 25 they had
originally intended. Your Council encouraged private building by reducing the
scle price of any lot which weuld be built upon, and cre presently pushing the
building .f < new subdivisicn on Highlend Avenuc despite many discouraging set-
backs. Lastly, your Council geve the Grecter Fort Erie Chember of Commerce an
ennusl grant of $ 500.00 and appointed their nanaging dlrector Industrial Con-
m1951oner for the Municipality.

That these mecsures have had scme beneficicl effect ey be seen from the foct
that whereas our population was 7,258 in 1946, end drepped to 7,244 in 1947, in
1948 it climbed to 7,451, and tiis yecr it is close to 7,600. At the same time,
the value of building permits gronted annually has, in the first 11 months of
this year, recched & record total of $ 590,000.00.

(c) finother means used by yocur Council to carry out its policy of preventing
excessive texation while maintaining and improving public services, wos the in-
stitution of & nuiber of refcrus in the various departments of our municipel
government designed to enable them to provide the maximum in results with the
mininum of expense. These reforms proceeded clong two separate lines.

1. On the one hcnd your Council attempted to reduce ths cost of supplies by
more judicious methods of purchasing them. Thus the old system of buying gas

.and oil from retail cutlets wos cbondoned, end the muniecipelity purchcsed then

directly fron the supplier ot wholesule prices. Agcin, the Town Clerk was in~
structed to so arrange the cdministrction of his office rcutine cs to give him
tine to act as purchesing agent for the mumicipality. Your Council felt thot
centrelizing purchoses end plenning ther on the basis of buying a year's supply
et o tine should nmeke possible substonticl economies. Pressure of other duties
hos prevented the Town Clerk from tockling this problewm, but it is my hope that
next yecr's Council will cerry it through.

2. On the other hend en ctteupt was made to increcse the productivity of our
ermployees in every branch of the administration and to that end & number of
steps were tcken. Thus the Works Depertuent wos split up into a Street Depart-
nent and o Water Department, each with its own superintendent. The working
conditions of our employees were made comparable to those of private industry,
with whom we must compete for good emplcyees, by increases in seleries, by
allowences for overtime pay end accumulation of sick leave, by cllowing nore
holiday time, &nd lastly by the introductiocn of a systeu of pensions. As a
result, I believe thct in the future cur municipality should be eble to com-

pete successfully with private industry for the highest type of emplcyees.

In addition to these imprcvenents in conditions of employuent, a survey was
nade of the equipment needs of the varicus departients cnd wherever it was
felt thot a piece of equipment would pey for itseld by siving man hours of
labour, that equipment wis purchosed. Thus a leck detector wis purchased to
encble the Water Department to uccurutelJ locate le:ks cnd aveid the expense
incurred in digging blindly. A hydraulic pipe pusher was pu”cn:spd to aveid
unnecessery tecring up of roacs. A new sandloader end s:ndspreacer were
purchosed cnd the old system of severcl nen 1uoorluusly silwvelling scnd into &
hopper wis climincted. The .ssessment office cnd the Tovm Clerk's Office
were providec with an electric cclculetor, o letter stewpin; hcchine on
addressograph and & recording lechine to encble theiz to provide quickly the
grect nass of deteiled dete necesscry fur business-like civic caninistration.,

Lostly, o study wes mode of the coiplaint of the Town auditor that the over-
ccd costs of the weter works Departuent was excessive. YourCouncil discovered
L the besic recsun for this wes the existence of two sepcrate puaphcuses

two seporote werk crews and two separcte sets of equipment. YourCouncil
Lo eliuinate this obstucle to econcuic weterworks cdministrotion by
pito effect o refori suggested in 1941, but never carried cut, to

hie ncrth end pu.phouse by construction of e 14" pipe line comnecting




L8

b
§

our two tonks. Although the cost will be cbout § 42,000.00, ennucl scvings in
saleries cnd power cherges amounting tc over i 8,000.00 will meke it possible
to instal the new systen without adding to the tulpu rer's burden. As 2 result
of the efforts of your Council, which I have just outlined they succeeded in
their policy of hulalng down taxation while maintcining o high level of public
services. At the end of 1948, the fincnecicl stoteuzent showed o budget surplus
of $18,437.00, which helped the 1949 Ccuncil to maintein the saiie mill rate in
glyﬁ@, end the financicl statement for this yeor shows thot, despite en expend-
3 <" iture of $13,000,00 to meet o deficit in the &mount pruv1dea in 1947 for the

| 4 cost of bulldlnb the new flrb hall, there will be ¢n estimated budget surplus
3 8 000.00 for 1949.

: (3) E'fhifu fUndgmenthl pollcy of your Council wos to introduce, as far as
] “poggible, a system of long-term planning for the graduscl improvement of all
' “.utown services and the beautification of our community. It was felt that an

. % essential factor. in this long term programme wes the setting up of a Planning
v Bo«nu. ' '

When the Plgnnlng Bogrd t“cklea the prcblem of- plunnlng the Tovn to ensure that
money for municipel projects such as streets, sewers, water wains, cnd sewage
disposal would be wisely spent, and to ensure that zoning to encourege business
. and industry and protect residenticl districts would be wisely cdone, the Plann-
5 _ing Board found itself helpless to proceed without the advice and assistance of
7 ‘2 trcined expert in town plenning with practicel experience. Your Council

‘therefore decided to hire the services of such an eprfb at a total cost of
$3 800.00. -

R Rn

Your Council has been crltlclzed for its decision to hire this expert. May I

13 point out that your Council contemplated this step for two years and hove tcken
ki -~ it only after very careful investigotion of the necessity of town plenning. I
i . can remember when your Council wa8 bitterly criticized for the manner in which
H ‘it coilpleted the Arens, set up a councilmconic crenc commission, and eppointed
E _ o menagers The ectucl results of the operation of the Arena have shown that
e ﬂﬂtﬁ’Gbuncml was right in the decisicns it nmade then, ond I Lelieve that the

.results of the hiring of an expert will more than justify the relatively amcll
E expenditure for the services of an expert in Town Plcnning. Ifeel that the
: ' s.me is true of the new equclized system of asscssment. This new systen wes
introduced through the foresight of the Council which held office in 1944 dur-
ing which yeer & motion wes passed instructing the Assessor to institute it.
However actual work did not begin till 1946, cnd it took 4 years to obtain the
.data for it. No doubt there have been errors in the cpplicetion of this new
system of assessment, but, once the necessary adjustnentsare made, I believe

the people will be quite sctisfied with & system which ensures that 2ll are
equelly toxed.
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;‘ In conclusicn, I would like to express my gratitude to the meunbers of the
Council during 1948 cnd 1949 for the splendid co~operation they have given me,
' I feel it was ¢ privilege to be cssocicted with these men who have worked so
ungelfishly for the good of their community, and have devoted to it many hours
of labour and worry for which they rirely received cny reward other than- the
satisfoction of carrying out their duty as citizens in democreccy.

AT

I would clso like to thenk the people of Fort Erie for the confidence they

showed in ne by electing me to this high office. I hope I have justified thet
eomfidence. ' :

I wish my successor, whoever he may be, o prosperous tern of office and I hope
he will not hesitate to call upon me if there is cny assistcnce I can give hin
in carrying out the heavy responsibility of acting as ceptain of the Ship of
Stete of Fort Erie in the yecr 1950.
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Ebereas our egteemed colleague and frienb

y fous 4

has serheh tbe peop[e of the Totun of Fort Erie as

scon ]2 Zld{;/f 1048w Deconber 51,1010

and ig notv about to vetive, thevefore be it
Resolved, that we, the members of the Municipal Council of the
> T oton of Fort Erte, express to him our sincere wishes for a happy
and successful future. Adopted in Council this____29%h __ dgy of DECHBER __ 949.




